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Minutes of the VILLAGE BOARD SPECIAL MEETING of the Board of Trustees of 

the Village/Town of Mount Kisco held on Thursday, August 1, 2019 at 7:00 p.m. in the 

Frank J. DiMicco Board Room, Village Hall, 104 Main Street, Mount Kisco, New York. 

 

  Present:  Mayor Gina Picinich 

     Deputy Mayor Jean Farber 

     Trustee Peter Grunthal  

Trustee Isidoro Albanese (via conference call) 

 

 Also Present:  Edward Brancati, Village Manager 

Kenneth Famulare, Assistant Village Manager 

Whitney Singleton, Village Attorney 

 

  Absent:   Trustee Karen Schleimer 

 

 

Mayor Picinich opened the Village Board Meeting and asked everyone to rise for the 

pledge of allegiance.   She asked everyone that is coming to this table to find patience and 

guidance.   

Mayor Picinich began by offering a quick update that the Board of Elections moved 

up the date for ballot referendums from thirty-six (36) days to ninety (90) days prior to the 

election which is the reason this meeting has been called today.  She then stated that the 

Fire Commissioners had requested this meeting and yielded the floor to them. 

Commissioner Mannion, chairman of the Board of Fire Commissioners, began by 

saying at the last meeting of the commissioners, he had asked that all of the commissioners 

go back to their respective Firehouse committees to discuss whether or not there was 

another number, other than the $8,000,000 that had been projected for all houses, that 

would meet the needs for each individual house.  Commissioner Mannion, although 

confident the Village Board would present the $8,000,000 to the public, he was less 

confident that it would pass the vote.  At this time he was not sure if the other 

commissioners were able to bring that number back to their committees.  
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Mike Curtis, First Assistant Commissioner with Mutual Engine & Hose Company, 

replied that he had not been able to discuss that figure with his company prior to this 

meeting as their meeting is later in the evening.  He still hopes to get it done.  The sense 

that he gets is that the full $8,000,000 may not be approved, but that half of that might be 

enough to get the major renovations done.  

John Hochstein, First Assistant Chief, stated that the information had not yet been 

brought back to the committee at this time, however, as a group they would still like to go 

back to the town and ask that the whole project be funded for the original project and would 

most likely vote to have $8,000,000 put onto the ballot.  

Mark Jackson, Chairman of the Independent Firehouse Committee, stated that they 

had they had scheduled a meeting for the following week for these discussions.  He 

continued to say that the committee would like the design that they came up with, but that 

they have started to look at other designs to perhaps get as close as they can get.  He 

hopes the additional funding will be available.   

Mayor Picinich asked where they go from here.  The Board has three (3) voting 

members right now and they can vote to fill in whatever number the commissioners want 

the public to consider.  If they wanted to wait, they can, but the Board is prepared to follow 

their lead.  Mayor Picinich shared the numbers of what requesting an additional $4,000,000 

would look like for the Village and Village taxpayers.  Mayor Picinich shared a spreadsheet 

that laid out what the overall Capital Plan would look like over the next fifteen (15) years.  

From a finance perspective, adding an additional $4,000,000 to our Capitol Plan would 

mean that we plan to take approximately $25,500,000 in debt across the next fifteen (15) 

years.  In order to accommodate this additional $4,000,000 and adding in an increase for 

overall Village operational costs as well, we anticipate a tax increase of approximately 

3.52% next year, 2% the following year, and 2% the year after that, and then 1% in each 

of the following years.   
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Deputy Mayor Farber wanted to know if the calculations had considered the money 

coming back to the Village through the sales tax initiative with the County.  Mayor Picinich 

stated that that program needs to be renewed annually and so they did not use those 

calculations for this projection.  Mr. Brancati added that the 1% sales tax increase is based 

on what’s sold throughout the County in a given year and that the revenue generated by 

that 1% increase in sales tax will change based on the economy and spending.  He also 

mentioned that these calculations are built on the Village running an annual surplus in the 

budget of about $550,000 per year.  Mr. Brancati continued to say that included in these 

numbers is an increase for annual Village operating expenses.   

Mayor Picinich stated that she recognizes that the public doesn’t want to see an 

increase in their taxes and neither do any of the members of the Village Board; they all live 

in town and pay taxes here as well.  This narrative speaks to the fact that we are all in this 

together and willing to follow the lead of the Fire Commissioners.   

Deputy Mayor Farber mentioned that people will be asking about the $4,000,000; 

what is that going to buy and how will that make the improvements possible.  There should 

be some type of narrative that would speak to what the increase will allow so that they can 

make a decision based on that information.  Mayor Picinich replied that she took the 

suggestions that H2M gave to the Board on how they could narrow the scope down and use 

that to base what some cost savings would be and realize with the extra money if approved.  

There was discussion about continuing to work with H2M; the Commissioners 

indicated they wanted to continue to work with H2M because they believe H2M delivered 

quality designs.  Commissioner Mannion stated that if this extra money was approved, the 

houses would need guidance on how to make the most of the improvements and/or 

redesign taking into consideration the new budget.  He thought getting a different architect 

would prolong the project even more.  He continued to say that he would expect work to 

begin immediately after.    
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Commissioner Gina Dileo stated that she had gone back to her board, but the 

questions that came up where what are we cutting and how is it being determined as well 

as which fire houses will get what.  It’s a tough decision to make blindly. 

Commissioner Mannion stated that the issue the Mutuals are facing is that the 

original number was $1,500,000, and somehow, without them changing anything, it’s gone 

up to $5,000,000 so he doesn’t know where to start to make cuts because he can’t figure 

out where the jump came from in the first place.  It is hard to make cuts when there is not 

much information to inform decisions.  

Deputy Mayor Farber asked if we could raise the tax cap and how it would affect the 

taxpayers.  Mayor Picinich stated that the Board would have to vote for raising the tax cap 

and that would have to be approved every year in order to do so.    

There was some discussion on what the amount asked of the public should be and 

whether or not the Village had maintenance in the budget for the houses currently.  Some 

Commissioners believe there is room in their budget for some maintenance work on the 

houses in addition to the work being done through the upgrade.   

Mr. Brancati began by saying that the budget has approximately $1,143,000 for the 

fire department, not including debt service, for operating the department.  There is funding 

for upkeep of the house, phone, data, cable, fuel, heat, electric and other line items 

including equipment, the Length of Service Award Program (LOSAP), the contracts with 

each of the four (4) fire companies, cancer insurance coverage, and training.  The Village 

has been making investments and will continue to make investments in the houses and 

maintain the buildings.  Commissioner DiLeo asked if the contingency money can be used 

for their project as opposed to being put back into the general fund at the end of the year.  

Treasurer Wheeling stated that when the books and revenues are closed at the end 

of the year, they are transferred back to the fund balance.  That money would have to be 
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allocated by the Board if that is what they vote on doing.  Mayor Picinich stated that it is 

also based on where the funds are needed for the whole Village.   

Mr. Brancati stated that the current increases for a single family home with a market 

value of $413,625 and an assessed value of $34,000 would be approximately $122 for the 

first year, an additional $71 for the following year, and an additional $73 for year after that 

for a total of $266 in the first three (3) years.   

Trustee Grunthal stated that he would like to see us build what is needed for the 

houses.  The things discussed here are compromising what is needed and the original idea 

was to make sure the houses were updated as needed.  Trustee Grunthal wanted to 

question if with the $14,250,000 at least two (2) of the fire houses could be completed as 

envisioned and then get to the other one in a few years.   

Mr. Brancati stated that the intent to is get all the fire houses done.  It is going to 

take some compromising, but perhaps we can get all of the renovations and first floor 

additions done and then come back to get the second floor additions completed.  So maybe 

we need to look at doing this project in two (2) phases.   

Mayor Picinich stated that if we go out for the $8,000,000, and it doesn’t pass the 

vote, then we will be back with the $10,250,000 that was originally approved and we’ll have 

to look at what we can get accomplished with that money.  

There was some discussion about conversations with residents about the fire house 

upgrades and the request for extra funding for the houses.  Some of the public feedback 

was questioning the need for three (3) fire houses and having to maintain these three (3) 

houses and it seems to be something that the Village cannot afford to sustain.   There is 

also concern about the increase in property taxes.  There was also comments made that the 

fund balance is also being used for other projects as well according to the spreadsheet 

presented at the meeting that details the General Fund capital plan for the entire Village.  
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Commissioner Mannion stated that one of the hardest things for the houses at the 

moment is recruitment and retention.  It is getting harder when people don’t see things 

coming together.  The upgrades are something that people coming in are really looking 

forward to and counting on so it’s hard to keep them in the company when we cannot give 

them things that we have advertised are coming down the pike.   The houses are in need of 

more room and safety upgrades.  

Mayor Picinich reminded everyone that H2M had miscalculated square footage with 

the initial budget which is why the original amount was not going to work.  The new 

calculations are with the correction on the square footage and the Board is trying to work its 

best to accommodate all of the fire houses and their requests while staying within a 

reasonable budget and timeframe to do so.  If the money was being split equally and they 

received the $14,250,000 it would be $4,750,000 per house for these improvements.  It 

was suggested to go back to the individual fire house committees and see what they 

thought they could get done within the new budget.   

The Fire Commissioners left the room to have a discussion on how they wanted to 

proceed.  

The Fire Commissioners came back and asked that the Board ask for a $4,000,000 

increase to the tax payers and also made an agreement that it would be budgeted with the 

nearly 21% reduction.   

Mayor Picinich stated that the Board is more than happy to take that to the voters 

for approval.  The job of the Commissioners now is to go back to their committees and 

discuss what they would like done with that, get an architect to come in to do some revision 

in plans.  She also mentioned that H2M is on hold until the vote in November as the Board 

won’t know how to proceed until the vote has been made by the taxpayers.  
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A motion was made by Trustee Grunthal and was seconded by Deputy Mayor Picinich 

to amend a bond resolution to add an additional $4,000,000 for fire house improvements on 

a ballot referendum, all in favor: 

Motion Adopted  

   Mayor Gina Picinich  Aye 

   Deputy Mayor Jean Farber Aye 

   Trustee Peter Grunthal Aye 

 
Mayor Picinich continued on to the next item for discussion; term limits and age 

limits for judges.  

 

Trustee Albanese began by saying he has always had conversations with residents 

about term limits even when he wasn’t on the Board.  He continued to say that as a Trustee 

you start your first term with ideas that you want to accomplish and then watch them come 

to fruition.  Now six to ten (6-10) years later, those goals and the ambition of achieving 

them starts to dwindle.  There are always people out there that have new ideas that should 

have the opportunity to serve on the boards to help makes those ideas a reality.  He 

suggested that the term limit for the Board of Trustees be eight to ten (8-10) years allowing 

time for large projects to be completed within their time on the Board.  He stated that for 

judges, that we should follow State regulations which is seventy (70) years of age.  

Deputy Mayor Farber began by saying that she respected the opinion of Trustee 

Albanese, but that no residents ever approached her in regards to term limits for the Board.  

She believes that it should be a self-regulated thing; we’re being elected every two (2) 

years.  That is giving people who would like to hold the position a chance for change every 

two (2) years.  She doesn’t feel the need to address this subject when there are other 

important issues to discuss at this time.  

Trustee Grunthal began by saying that any time he spoke to people about these 

subjects; people do agree that there should be term limits, not just on a national level, but 

locally as well.  He believes that after a few terms, people stop being creative and become 

more maintenance.  With the question of judges, he agrees that the age limit should be like 

the State regulations of seventy (70) years of age.   

Mayor Picinich began by saying that she does think that term limits are something 

needed in the Village based upon the fact that there is no multi-party system in Mount 

Kisco.  There is no fully functional Republican party and there is really just a Democratic 

party.  She believes that people are afraid to challenge the incumbent because the 

incumbent comes with political knowledge that someone new to the process doesn’t have 
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and that can be daunting.  The way the party is currently run, they will put someone in the 

seat even if it’s not the best for the Village.  If we put in place term limits, it would take that 

problem out of the hands of ten (10) people sitting around a table.  It forces them to 

welcome people around their table which is not happening right now.  What makes Mount 

Kisco unique is that we don’t have a functioning two-party system.   She suggested five (5) 

two (2) year terms for a total of ten (10) years of service and believes there is a need for 

this based upon the landscape in Mount Kisco.  In regards to judges; Mayor Picinich believes 

that our judges need to be at the top of their game and taking a look at the standard across 

the state except for some municipalities, this standard already exists.  This is not something 

new, just something that we would be adopting as a Village.  The addition of this question 

on the ballot would engage the residents to make a decision if they feel that this is 

necessary here in the Village/Town of Mount Kisco.  

Deputy Mayor Farber stated that she knows that this has been discussed before, but 

is not prepared to vote on this at this time.  She believes that all the Trustees should be 

present to voice their opinions on the matter prior to it being sent for public vote.   She 

noted that she felt rushed and pressured to make that decision this evening.   

Since there was not a consensus on these matters there was not a motion to vote on 

this at this time.  

Mayor Picinich made a motion and was seconded by Deputy Mayor Farber to close 

the meeting, all in favor: 

Motion Adopted  

   Mayor Gina Picinich  Aye 

   Deputy Mayor Jean Farber Aye 

   Trustee Peter Grunthal Aye 
 

 

 

 

 

 

_________________________ 

       Edward W. Brancati 

       Village Manager 
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